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About Me
Executive profile and professional positioning

K S
P R O F I L E

Senior Level
Executive Position

International
Global Experience

30+ Years
Experience

Certified
Professional

Klaus Schlautmann
Executive Project Manager · Consultant · Coach · Mentor

Senior Project & Transformation Manager with ~30 years of project 
experience, 15 years in Automotive. International, crisis-resilient and 
solution-oriented; leadership of multicultural teams up to 150 members. 
Consultant, Trainer, Coach, Mentor.

Project Management
Expert level

International Experience
Global projects

Crisis Management
Hotspot analysis

2 Academic Degrees
Computer Science & Economics

Mentoring
Leadership guidance

Know-how Transfer
Sustainable expertise

Automotive Expertise
15 years, certified

Problem Resolution
Systematic approach

Change Management
Transformation projects

Executive Coaching
Leadership development
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Career I
Recent professional journey and project experience (2007 - Present)

2023 – today

HOLON GmbH
Leading commissioning of >25 Prototypes, Setup Problem Resolution 
Management, Introducing Flying Doctors, Vehicle Lifebook with 
JIRA/Confluence

Head of Commissioning

Problem Mgmt. Consultant

2019 – 2023

GKN Driveline International GmbH
Development of 3-in-1 drive systems, Introduction of ASPICE Level 0 to 2, VW 
certified, Management support/firefighting

Project Manager Consultant

ASPICE Coach & Mentor

2018 – 2020

Kongsberg Automotive GmbH
Project management and consulting services for automotive sector

Project Manager Consultant

Firefighter Coach & Trainer

2007 – 2018

Hella KGaA Hueck & Co.
Extensive project management and consulting across various initiatives

Project Manager Consultant

Firefighter Coach & Trainer

Mentor
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Career II
Earlier professional journey and project experience (1986 - 2007)

CAREER STATS

30
Years
Experience

15
Years
Automotive

150
Team
Members

V
2005 – 2007

Visteon
Project Manager, Coach

PM Coach

AN
2004 – 2006

Akzo Nobel Chemicals
Project Manager, Consultant, Trainer

PM Consultant

Trainer

DB
1999 – 2004

Deutsche Bahn AG
Project Manager, Consultant, Trainer, Coach, Mentor

PM Consultant

Trainer Coach

Mentor

AC
1990 – 1999

ALCOA, Coca Cola, DG Bank, Deutsche Bank
Project Manager, Consultant

PM Consultant

1986 – 1990

University
Graduated Computer Scientist, State Certified Business Economist

Degree
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Strengths / Opportunities
Performance Analysis

International 
Experience

30+ years of 
international project 
experience across 
multiple countries and 
cultures.

Project 
Management

Strong technical 
background in project 
management methods, 
processes and tools.

Crisis 
Management

Expert in handling 
critical situations and 
emergency response 
protocols.

2 Academic 
Degrees

Computer Science & 
Business Administration 
qualifications.

Technical Skills

Strong technical 
background in project 
management methods, 
processes and tools.

Delegation Skills

Effective task 
distribution and team 
coordination 
capabilities.

Continuous Learning Active

Always seeking new knowledge and skills to improve 
performance.

Work-Life Balance Improving

Maintaining healthy boundaries between work and personal 
life.

Delegation Skills Developing

Learning to effectively distribute tasks and responsibilities.
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My Skills
Core competencies and professional capabilities

Experienced
30+ years of project experience

~30 years of project experience with proven track record in complex 
environments. Leading teams up to 150 members with effective 
management.

Project Management Team Leadership Consulting

International Experience
Global project delivery

Global project delivery experience across multiple countries and 
cultures. International networking and cross-cultural 
communication.

International Multicultural Global

Used to work under pressure
Crisis-resilient

Strong crisis management skills with ability to handle critical 
situations. Firefighter role in projects with high-pressure 
environments.

Crisis Management Pressure Handling Firefighting

Solution-oriented
Analytical mindset

Strong problem-solving skills with focus on practical solutions. Root 
cause analysis and implementation of effective strategies.

Problem Solving Root Cause Analysis Strategy



Professional Qualifications
Credentials, experience, and professional certifications

2 Academic Degrees
Higher Education

Graduated Computer Scientist & State 
Certified Business Economist

Computer Science Business

30 Years Experience
Project Management

Around 30 years of project experience 
across various industries

Projects Management

15 Years Automotive
Industry Experience

15 years of specialized experience in the 
automotive sector

Automotive Industry

150 Members
Team Size

Projects up to 150 members, worldwide, 
multicultural

Global Multicultural

Project Manager
Role

Certified Project Manager with extensive 
experience

PM Leadership

Consultant/Coach/Mentor
Multiple Roles

Know-how transfer to develop team 
members, ensuring sustainable value and 
expertise retention

Consulting Training
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Project Experience I
Crisis management and project leadership capabilities

Acting as firefighter / crisis manager in projects with critical hot spots and complex situations 2 Core Areas

Project Leadership
Team management and delivery

Working as project manager, responsible for projects, developing concepts 
and strategies.

Work as a project manager

Being responsible for projects

Developing concepts and strategies

Leading teams to reach goals in QCT

Ensure transparency, planning, tracking, reporting in QCT

Project Management Team Leadership QCT

Crisis / Hotspot Support
Critical situation management

Identifying and analyzing critical hot spots in projects, ensuring transparency 
and providing root-cause analysis.

Acting as firefighter / crisis manager in projects

Identifying and/or analyzing critical hot spots in projects

Ensure transparency and provide root-cause analysis

Provide solution and support to realize and improve

Establish tracking, reporting, risk management & lessons learned

Crisis Management Hotspot Analysis Root Cause
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Project Experience II
Selected examples from recent contracts

Consolidated expertise in driving supplier relationships, ensuring operational stability, and empowering teams.

Supplier Mgmt. &
Critical Interfaces

Analyzing situations and implementing 
effective countermeasures in critical hot 
spots.

Aligning with management at customer 
and supplier interfaces to ensure smooth 
collaboration.

Tracking and proofing progress and strict 
adherence to critical schedules.

Supplier Relations Countermeasures

Tracking

Operational Support &
Daily Work

Acting actively to support the team in daily 
project work and complex operations.

Supporting project management 
systematically in defined areas to relieve 
workload.

Ensuring stable operational processes and 
reliable delivery during critical phases.

Daily Operations PMO Lead

Process Stability

Workshops, Coaching &
Team Spirit

Moderation of workshops on different 
organizational levels and diverse topics.

Providing training and coaching on the job 
to uplift overall team performance.

Taking active care of team spirit and 
managing crucial soft facts in daily 
business.

Workshop Moderation Coaching

Team Spirit
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Goal & Contact
Ready for the next challenge

I love
challenges
Complex projects. Clear structure. Responsible execution.

I'm driven by the opportunity to solve difficult problems

and lead teams to success.

Locati on

Hultroper Str. 40a
59510 Lippetal

Mobile

+49 (178) 80 9 70 70

E mail

K.Schlautmann@DCT.GmbH

Websi te

www.klaus-schlautmann.de

Sustainable Client Value An important part of my contribution is the transfer of know-how to internal team 
members, ensuring that my expertise remains in the organization after I leave the project.
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